Leadership Profile

347 Responses, All Stakeholder Groups

15 President of Central High School

School District of Philadelphia
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LEADERSHIP QUALITY
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126 - Builds trusting relationships

65 - Collaborates with and invests stakeholders
in district's and school's vision

176 - Communicates effectively

120 - Considers diverse perspectives

48 - Creates a culture of shared accountability

93 - Demonstrates integrity

85 66 - Designs effective systems

85 - Establishes a culture of rigorous & equitable
expectations & data driven instruction

87 - Grows and maintains a shared culture of
accountability

85 - Increases access and inclusion

10




Leadership Profile

108 Student Responses

15 President of Central High School

School District of Philadelphia

Talent Management

MOST IMPORTANT
LEADERSHIP QUALITY

Vision & Goals
16%

Equity Centered
42%

Personal
12%

SECOND MOST IMPORTANT
LEADERSHIP QUALITY

Equity-Centered
8%

Vision & Goals

36% Instructional

19%

Organizational &

Organizational & Talent Management Opera:ional
Operational nstructional 8% Personal 15%
11% 11% 14%
Most Important Attributes 34 - Builds trusting relationships
60 23 - Collaborates with and invests stakeholders
50 in district's and school's vision
50 46 50 - Communicates effectively
46 - Considers diverse perspectives
40 10 - Creates a culture of shared accountability
31 34 14 - Demonstrates integrity
30 28 28 - Designs effective systems
23 17 - Establishes a culture of rigorous & equitable
20 17 expectations & data driven instruction
10 14 31 - Grows and maintains a shared culture of
10 accountability
I I I 34 - Increases access and inclusion
0
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Leadership Profile

38 Faculty Responses

15 President of Central High School

School District of Philadelphia

MOST IMPORTANT
LEADERSHIP QUALITY

Vision & Goals
11% Equity-Centered
26%

Talent Management
11%

Personal
18%

Instructional

Organizatio 18%

Operational
16%

SECOND MOST IMPORTANT
LEADERSHIP QUALITY

Equity-Centered
13%

Vision & Goals
21%

Instructional
18%
Talent
Management
16%

Organizational &
Operational
21%

Personal
11%
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Most Important Attributes
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15 - Builds trusting relationships

7 - Collaborates with and invests stakeholders in
district's and school's vision

20 - Communicates effectively

12 - Considers diverse perspectives

9 - Creates a culture of shared accountability

9 - Demonstrates integrity

7 - Designs effective systems

9 - Establishes a culture of rigorous & equitable
expectations & data driven instruction

9 - Grows and maintains a shared culture of
3 accountability

. 3 - Increases access and inclusion

10




Leadership Profile

75 Current and Former Parent/Guardian Responses

15 President of Central High School

School District of Philadelphia

MOST IMPORTANT
LEADERSHIP QUALITY

Vision & Goals
23%

Equity-Centered 16%

Instructional

SECOND MOST IMPORTANT
LEADERSHIP QUALITY

Vision & Goals
16%

Equity-Centered
8%

Instructional
16%

20% Talent
Management
Mar.'ll-:Igee:ent 25% Organiza?ion &
20% Organization & Operations Opezr;;ons
Personal 9% Personal ?
12% 13%
Most Important Attributes
60 34 - Builds trusting relationships
51 16 - Collaborates with and invests stakeholders
50 in district's and school's vision
51 - Communicates effectively
20 20 - Considers diverse perspectives
34 13 - Creates a culture of shared accountability

30 23 - Demonstrates integrity

23 ) 24 12 - Designs effective systems
20 . 20 21 - Establishes a culture of rigorous & equitable

13 1 expectations & data driven instruction
10 8 24 - Grows and maintains a shared culture of
accountability
0 I I l 8 - Increases access and inclusion
1 2 3 4 5 6 7 8 9 10




Leadership Profile

152 Alumni Responses

15 President of Central High School

School District of Philadelphia

MOST IMPORTANT
LEADERSHIP QUALITY

Vision & Goals
17%

Equity-Centered

SECOND MOST IMPORTANT
LEADERSHIP QUALITY

Equity-Centered

Vision & Goals 11%

22%

Instructional

Talent Management 40% 16%
8%
Personal Talent
9% Management
16%
Organizational & Organizational &
Operational Instructional Personal Operational
8% 18% 15% 20%
Most Important Attributes
20 56 - Builds trusting relationships
63 22 - Collaborates with and invests stakeholders

60 56 in district's and school's vision

>3 51 63 - Communicates effectively
50 45 53 - Considers diverse perspectives

42 24 - Creates a culture of shared accountability
40 36 51 - Demonstrates integrity
30 23 - Designs effective systems
22 24 23 45 - Establishes a culture of rigorous & equitable
20 expectations & data driven instruction
36 - Grows and maintains a shared culture of
10 accountability
o 42 - Increases access and inclusion
1 2 3 4 5 6 7 8 9 10




